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Building a Compliance 
Management System for 

Exceeding Corporate Objective

Indonesia
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Reward from Professional Evaluation Certification Board (PECB) Canada 

• SustaIN is an Authorized Gold Partner with the
Professional Evaluation and Certification Board
(PECB), Canada for Certified Lead Implementer &
Certified Lead Auditor ISO 37001 ABMS, Certified
Lead Implementer Compliance Management
System ISO 37301.

• More than 520 Practitioners, Experts (Alumnae)
from various Background, including academics,
public institutions, private companies, SOEs has
joined SustaIN’s Certified Training Program.

• In 2022, SustaIN received an Award from PECB
Canada as The Best South East Asia Partner of
The Year 2022

Achievements
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Clients of SustaIN

Clients
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E: Pauline.Arifin@sustain.id
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Anti-Fraud Week

Sarajevo, Bosnia & Herzegovina

November 2019

As a Resource Person for 

ISO 37001:2016

More than 19 years professional experience in International

Organisations, Private Sector and Public Organisation. Wide-depth

experience in integrity management, project management, strategic

communication, monitoring and evaluation.

• Certified Lead Implementer Compliance Management System

(ABMS) ISO 37301:2021,

• Certified Senior Lead Auditor Anti-Bribery Management System

(ABMS) ISO 37001:2016,

• Certified Senior Risk Manager ISO 31000,

• Certified Senior Lead Implementer ABMS ISO 37001,

• NLP Practitioners,

• Certified Human Resource Professional (CHRP)

• Anti Corruption, Business Integrity,

• Policy Advisory,

• Capacity Development (Training, Learning), Institutional

Development,

• Learning Module Development,

• Monitoring & Evaluation Specialist,

• Certified Asesor Penyuluh Anti Korupsi LSP KPK,

• Certified Integrity Officer LSP KPK.

W: www.sustain.id

Profile
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Risk & Consequences of Non Compliance

Why CMS & Framework Compliance Management System (CMS) 

Challenges and Opportunities

Way Forward (Recommendations)

What is Compliance and Benefits of Compliance Management System ISO 37301:2021

Agenda

mailto:Pauline.Arifin@sustain.id
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“We can change the world 
and make it a better place. 
It is in your hands to make a 
difference.” Nelson Mandela
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Compliance navigates all industries 

Insurance Technology

Banking

Financial 
Technology

Health

Infrastructure

Compliance

Manufacture

Agriculture & Food 
Safety

Energy & Utility

Others

Infrastructure
Manufacture

Agriculture & Food 
Safety

Energy & Utility

Others
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Compliance

Meeting all the organizations compliance obligation

Non Compliance

Non-fulfillment of compliance obligation

Compliance Program is a systematic
approach designed to ensure that an
organization meets its obligations under
all applicable laws, regulations, best
practices and standards, contractual
obligation, and institutional policies.

Definition
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Three Lines Model

Source: https://www.theiia.org/globalassets/documents/resources/the-iias-three-lines-model-an-update-of-the-three-lines-of-defense-july-2020/three-lines-model-updated-

english.pdf
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Sample of Non Compliance

1. Failure to submit regular reports (financial, performance, etc.) to respective 

authorities in a prompt manner (organization);

2. Failure to perform operational work based on standard operating procedure;

3. Failure to conduct due diligence on project/activities/financial transaction; 

4. Failure to conduct due diligence on recruitment/promotion to ensure integrity 

and adequate competency of the candidate; 

5. Refusal to attend training arranged by Company, making her/him 

incompetent in particular subject and create risk of 

safety/inefficiency/ineffective. Including, create inefficient training cost;

6. Falsifying records; 

7. Failure to obtain proper certifications/illegal operations; 

12

Risk of Non Compliance & Fraud

1. Of the 3 types of fraud, the most common is misappropriation of assets 

(89%), while the one that causes the most losses is fraud in financial 

statements.)

2. 32% Fraud occurs due to weak/lack of internal control.

3. Operations is the area where fraud occurs the most (14%).

Source : ACFE, 2024 Report to The Nations  

https://www.acfe.com/-/media/files/acfe/pdfs/rttn/2024/2024-report-to-the-nations.pdf
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Risk of Non Compliance & Fraud

Source : ACFE, 2024 Report to The Nations  
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Risk of Non Compliance & Fraud

The most common type of fraud in Indonesia

Corruption (64.4%) is the most common type of fraud in Indonesia.

Source :  Survei Fraud Indonesia 2019 - ACFE

https://www.acfe.com/-/media/files/acfe/pdfs/rttn/2024/2024-report-to-the-nations.pdf
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Risk of Non Compliance & Fraud

Fraud Losses by Organization Type

Source :  Survei Fraud Indonesia 2019 - ACFE
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▪ Loss of 

productivity, 

disruptions in 

operations

▪ Excluded from 

business 

opportunities 

(blacklist / 

debarment)

▪ Financial penalties

▪ Fines

▪ Seizure of 

assets/property

▪ Restitution/Confis

cation

▪ Full/partial 

closure of the 

company max. 1 

year

▪ Imprisonment

▪ Reputation

damage

▪ High cost of

reputation

recovery

Legal Commercial Reputation

Consequences of Non Compliance (Potential loss) 
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Consequences of Non Compliance (Potential loss) 

Source: https://databoks.katadata.co.id/datapublish/2023/06/22/indonesia-potensi-rugi-rp11-triliun-karena-pemerintah-tak-patuh-aturan
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Corporate Crime:

Conducted by people who have work relationship or other 
relationship either individually or jointly, acting for and on 
behalf of the corporation in within or outside the 
corporate environment.

Consequences of Non Compliance 

Source:

https://www.sec.gov/news/press-release/2024-18

https://www.justice.gov/opa/pr/ford-motor-company-agrees-pay-365m-settle-customs-civil-penalty-claims-relating

https://www.sec.gov/news/press-release/2024-18
https://www.justice.gov/opa/pr/ford-motor-company-agrees-pay-365m-settle-customs-civil-penalty-claims-relating
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Risk Mitigation

Consider compliance to
be a shield. It protects
businesses from financial
and legal fallouts caused
by non-compliance,
significantly reducing the
risk of hefty fines,
penalties, sanctions, or
legal battles.

Operational Efficiency

Compliance isn’t just about
avoiding trouble; it’s about
working smarter. By adhering to
regulations, businesses
streamline operations, minimize
errors, and optimize workflows.
This translates to increased
productivity, cost savings, and a
competitive edge in the
marketplace. In essence,
compliance can be a catalyst for
operational excellence.

Reputation

Compliance builds
trust and credibility
with customers,
partners, and
stakeholders.

Prevention of Non 
Compliance 

Improve capability of
Organisation to
prevent, detect and
response risk of
compliance

Opportunity to obtain a 
third party recognition of 

the CMS

Promote continuous
improvement of the CMS
through certification of
the CMS ISO 37301:2021.

Benefits of Compliance for Businesses

https://medium.com/@eClearAG/navigating-compliance-trends-in-cross-border-commerce-dad494892076 & PECB
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Kepatuhan 
yang 

bersumber dari 
Internal 

Organisasi

Compliance from 
External Organisation

Compliance from 
Internal Organization

2

Norm 

Legasl Form

Rule of Law

Principles

Values

Something that is 
considered good and 
bad, right and wrong

basis (something that is the 
foundation of thinking or opinion)

Specific rules of 
behavior, attitudes, and 
do's and don'ts in a 
living environment.

The concretization of 

the rule of law must 

reflect or be based on 

the principles (law) as 

the basis for its 

formation.

principles or guidelines established by legislative 

authority or court decisions, which govern 

behavior and provide a legal framework for 

resolving disputes.

Organization’s GoalsThe Needs of Compliance Hierarchy of Law

Pursuing

1

Why Compliance Management System ? 

@SustaIN

Source: Hans Kelsen & Hans 
Nawiasky. Theory Hierarchy  of Law.

Plan - Do - Check - Act as a comprehensive approach to help the Organisation
ensuring its’ compliance obligations. 

https://medium.com/@eClearAG/navigating-compliance-trends-in-cross-border-commerce-dad494892076
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Overview Compliance Management Systems ISO 37301:2021

For whom?

• Private Organization
• Public Organization
• Non-profit

Organization Certification

Purpose & Benefits ?

• Increase business opportunities and 
sustainability;

• Protect and enhance the reputation and 
credibility of the organization;

• Take into account the expectations of 
interested parties;

• Increase third-party confidence in the 
organization's capacity to achieve 
sustainable success;

• Minimize the risk of a breach occurring with 
its attendant costs and reputational damage.

• Improve quality due diligence and productivity

Key Principles?

• Proportionality
• Integrity
• Good Governance
• Transparency
• Accountability
• Sustainable

Approach?

• Risk Management System
• Plan, Do, Check Act (PDCA)
• High level structure
• Separate/Integrated ISO 

Other Management 
Systems (ISO 9001, 14000, 
ISO/IEC 27001, ISO ISO
26000, ISO 31000, ISO 
37001)

@SustaIN
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4. Context of the 
Organisation

4.1 Understanding 
the organization and 
its context

4.2 Understanding 
the needs and 
expectations of 
interested parties

4.3 Determining the 
scope of the 
compliance 
management system

4.4 Compliance 
Management system

4.5 Compliance 
obligations 

4.6 Compliance risk 
assessment

5. Leadership

5.1 Leadership and Commitment

5.1.1 Governing Body & Top 
Management

5.1.2 Compliance Culture 

5.1.3 Compliance Governance 

5.2 Compliance Policy

5.3 Roles, Responsibilities and 
Authorities

9. Performance evaluation

9.1 Monitoring, measurement, 
analysis and evaluation

9.1.1 General

9.1.2 Sources of feedback on 
compliance performance

9.1.3 Development of indicators

9.1.4 Compliance reporting

9.1.5 Record Keeping

5.3.1 Governing body and top 
management  

5.3.2 Compliance Function

5.3.3 Management 

5.3.4 Personnel 

9.2 Internal audit

9.2.1 General

9.2.2 Internal audit programme

9.3 Management review

9.3.1 General

9.3.2 Management review inputs

6. Planning

6.1 Actions to 
address risks 
and 
opportunities

6.2 
Compliance 
objectives & 
planning to 
achieve them

6.3 Planning 
of changes

7. Support

7.1 Resources

7.2 Competence

7.2.1 General

7.2.2 Employment 
process

7.2.3 Training

7.3 Awareness

8. Operation

8.1 
Operational 
planning and 
control

8.2 
Establishing 
controls and 
procedures

8.3 Raising 
concerns

7.4 Communication

7.5 Documented 
information

7.5.1 General

7.5.2 Creating and 
updating documented 
information

7.5.3 Control of 
documented information

8.4 
Investigation 
processes

10. Improvement

10.1 Continual 
improvement

10.2 
Nonconformity 
and corrective 
action

9.3.3 Management review results

ISO 37301:2021 Compliance Management System Framework

@SustaIN



20/06/2024

12

23

Challenges of implementing a Compliance Management System

Broad scope and fast changing new or 
updated laws and regulations

Misleading: Only Compliance Function 
/ Department responsible for it

Other governance system have been 
implemented, why CMS?

Lack of knowledge, competences, 
compare broad scope and fast growing 
compliance requirements

Changing societal, political exposure that which 
necessitate changes in operational practices, code 
of conducts and other commitments 

24

8 Features of Modern Compliance Program & Potential 
Solutions of the Challenges

Management 
Commitment

Compliance Advisory
(Directive, Consultation, 

Recommendation)

Monitoring and 
Compliance 
Evaluation

Assessment of Compliance 
Culture, including Risk 

assessment on the Draft 
Policies, Regulations, 

Procedures

Risk Assessment, 
Existing Control and 

Ensuring adequacy of 
Mitigation Plan 

Early Warning System 
Risk of Non 

Compliance (Alert)

Adequate and 
Continuous Training 

& Awareness 
Program 

Reporting Mechanism; 
anonymous, clear 
procedure and no 
retaliation policy

Source: PECB & SustaIN
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Way forward (Recommendations)  

Conduct Gap Analysis regularly in refer to the Compliance Management System1
Assess maturity of compliance culture; ethical behaviour, accountability, 
transparency, needs and expectation interested parties, respect for the rule of 
law, etc.

2

Develop Roadmap of Compliance Management System 3
Ensure adequate knowledge and skills of Compliance Personnel. Conduct 
continuous learning/training, for instance ensure all Compliance Personnels
Certified Lead Implementer Compliance Management System 

4

Implement a comprehensive Compliance Management System, including; 
monitoring and evaluation of compliance 

6

Conduct in-depth compliance gap analysis based on regulations, standard 
operating procedures at the workplace 

5

26

Q&A Session
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SustaIN – PT. Mitra Juang Mandiri
Please contact Us
Cgreen, Graha Mustika Ratu, Jl. Gatot Subroto
Kav. 74 - 75, Jakarta, 12870
Jl. Tebet Timur IV B No.3, Jakarta Selatan, 12820

Phone: +62 21 83796156
Mobile/Whatsapp: +62 82113708285
Email: contact@sustain.id
Website: http://sustain.id/
Instagram: @sustain.id
LinkedIn: SustaIN
Facebook: SustaIN

Contact

• events@pecb.com

Pauline Arifin
Director of SustaIN
www.sustain.id

Disclaimer, Copyright, and Ethic:

Reuse of part or all of this material must be with the consent 
of the creator of www.sustain.id

If you must rely on information provided herein, your 
decision to do so is based solely on your own judgment. The 

presenter does not consider itself to be your association 
with any information and will not have any responsibility or 

liability to you in connection with any information or 
activities that may be deemed inappropriate and/or 

improper use of the above. 

Trademarks, trade names and/or logos used in this 
presentation refer to the entities claiming the marks and 

names for their association. 

mailto:contact@sustain.id
http://sustain.id/
http://www.sustain.id
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