
Up to 45 minutes (Consultancy, Discussion)
Up to 45 minutes + Create & Analyse TNA
Questionnaires

If you need a Consultancy to assess your Company's
needs, please contact: contact@sustain.id to ask a
quotation and to set up a Consultancy Session for
training need assessment. 

Our TNA's packages: 

More tailor-made TNA needed can be discussed and
designed accordingly.

For effective training, this
training package is limited to
up to 10 participants only.

Additional participant will
need additional cost. 

TFT with NLP only available
ON-SITE. 
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NAME OF TRAINING PROGRAM: 
TRAINING FOR TRAINERS (TFT) WITH 
NEURO-LINGUISTIC PROGRAMME (NLP)

Many Trainers want to perform effective trainings. In this TFT with NLP provide by
SustaIN, you will gains on how to design a Training Plan, perform the training with
both individual and team trainers, ensure key success factors of the training are
performed and evaluate the training in more effective, efficient and sustainable
manner by considering into account on HOW OUR BRAIN WORKS with Neuro-
Linguistic Programming (NLP). 



Sub

Topic Day 1 Day 2 Day 3

ST1

Understand why

NLP is powerful

and effective

for Trainers

Setting the

mindset and


attitude which

focus on


empower others

Know how in

monitoring and


evaluating

training

ST2

Know how to

design TNA by


considering NLP

into account

Know how  to

prepare and


design effective

training


program by

integrating

analysis of


results of the

TNA and NLP

Know how to

facilitate Action

Plan in effective


and 

sustainability


manner in

pursuing  impact

ST3

Aware of

common


mistakes of

Trainers in order


to avoid the

mistakes

Know how to

deliver training

based on NLP


and how to deal

with difficult


situations

Understand on

how to ensure


continuous

improvement of


the training

Be a Trainer

with Integrity,

Empowered

Mindset &

Attitude

TRAINING AGENDA /

SUB TOPICS

Why NLP is powerful and effective as
a foundation to be even a more
effective Trainers
Design Training Need Analysis (TNA)
as a basis to design a tailor-made
training programme
Common mistakes by common
Trainers
Breaking limiting belief that
subconsciously might hamper your
performance as a Trainer
Develop training program based on
your clients'/participants needs and
expectations
Empowered Mindset and attitude of
the Trainers 
Perform training based on Neuro-
Linguistic Programming NLP: Opening
and deliver training effectively 
How to deal with difficult situations
Evaluating Training 

YOU WILL LEARN :

Register to our Effective Training

for Trainers with NLP. Enjoy and

explore the highly interactive

learning experiences. 

Our Contact: E: contact@sustain.id
W: www.sustain.id

TFT consist of three days training. IF an
organisation would like to conduct 1 to 3
days training, organisation can choose
which sub topic will be delivered. 
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NAME OF TRAINING PROGRAM: 
THE ART OF FACILITATING BASED ON NLP 

Facilitators nowadays are continuously seeking methods on how to contribute in
creating a greater impact of facilitating results and how to foster pursuing impacts.
The Art of Facilitating with NLP helps you to develop the skills you need to thrive in
today's VUCA era (Volatile, Uncertain, Complex and Ambiguous) in facilitating others
to find in many ways the best fit solutions they have been facing. In addition, helping
organisations to create strategic work plan in SMART (Specific, Measurable,
Attainable, Relevant and Time-bound) manner both through face to face facilitating
and online. 

Up to 45 minutes (Consultancy, Discussion)
Up to 45 minutes + Create & Analyse TNA
Questionnaires

If you need a Consultancy to assess your Company's
needs, please contact: contact@sustain.id to ask a
quotation and to set up a Consultancy Session for
training need assessment. 

Our TNA's packages: 

More tailor-made TNA needed can be discussed and
designed accordingly.

For effective training, this
training package is limited to
up to 10 participants only.

Additional participant will
need additional cost. 

Training for Facilitator with
NLP only available ON-SITE. 



Sub

Topic Day 1 Day 2 Day 3

ST1

Understan

d why NLP


is powerful

and


effective

for


Facilitator

Know how

to design

planning


for

Facilitating

Peer learning 
in


Facilitating

ST2

Know how

to design

Facilitatin


g Need

Analysis

Demonstra

te


Facilitation

: The art of

asking the


right

Questions

Know how to

facilitate

Strategic


Planning /

Work Plan

ST3

The role of

Facilitator

and type


of

Facilitatin

g events

Demonstra

te


Facilitation

use


participato

ry method

Dealing with

Difficulties in

Facilitating 
& Evaluate

facilitating


process

Be a Facilitator

with Integrity,

Empowered

Mindset &

Attitude

TRAINING AGENDA

Why NLP is powerful and effective
as a foundation to be even a
more effective Facilitator
Design Facilitating Need Analysis 
Do & Don'ts 
The role of Facilitator 
Variety of facilitating events
What and how to prepare
facilitation
The art of encouraging through
asking the right questions 
Use participatory method in
decision making process
Peer learning methodology
Evaluating Facilitating process

YOU WILL LEARN :

Register to our Effective Training

for Facilitators with NLP. 
Enjoy and explore the highly

interactive learning experiences. 

Our Contact: E: contact@sustain.id
W: www.sustain.id



MORE TAILOR-MADE

TRAINING, TECHNICAL

ASSISTANCE 

Design Impact based monitoring and

evaluation;
Create a Roadmap, Strategic Plan, Annual

Work Plan; 
Training/Learning Need Analysis;
Respective regional - national and

international events
Identifying Fraud/Corruption/Bribery Risk

assessment

SustaIN experts have broad - wide and depth

experiences in conducting Training For Trainer, as

well as Facilitating strategic and operational level.

Sample of events Moderated and Facilitated by

SustaIN; 

Contact us for more 
detail information. 

E : contact@sustain.id
M: +6282124066859
W: www.sustain.id

OFFICE ADDRESS:
Jalan Tebet Timur Dalam VIII No.37 B, 12820

Gedung Graha Mustika Ratu Lantai 5, 
Jl. Gatot Subroto Kav.74-75, Jakarta, 12870
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